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MEMORANDUM FOR: Deputy Director (Plans)
25X1A6a
THROUGH : Chief of Administration, DD/P
sworcr [ -
25X1A6a 25X9A2 25X1A6a

presented herewith is a finslly revised T/O for the ]
divided between the Office of the Senior Representative
o5xgAand his staff, totalling [lllslots, and those operating functions to
be carried out under general staff supervision and located, for the
25X1A63 most part, outside of B These operating functions require a
totsl of slots, In addition to the staff proper and the functional
operating activities, there are certain operationsl activities al-

25X1Aba ready carried on in the [ NN - (Commo, Commto train-
ing, Medical, for example) which will come under the command of Senior
Representative and provide staff and operational assistance without the
necessity of adding slots to the T/0.
25X1A6a 2, Originally it had been contemplated that a gizable logistics

division would be estsblished on the Senior Representative's Staff in 25X1A6a
which would be responsible for staff direction of logistics as
25X1A6a well as for a number of logigtics functional activities in support of
activities and oi‘_ activities where required. It
has been decided to retain only three positions in the field of logis=-
tics planning on the Staff of the Senior Representative under the di- 25X9A2
25X1A63 rection of the Chief of Administration and to incorporate-logistics
functional activities' slots (including the 1BM Machine Records Unit)
in a revised T/0 for the I Command Unit and to place the logis=

tics activities unit physically on R 25X1A6a

3., Included in the accompanying presentation are a number of
delegations of authority to the Senior Representative which have been
discussed and agreed to by a staffing out with the pertinent elements
of DD/Pis offices

L. It is requested that approval be given to the T/0 presented
herewith., It is also requested that approval be given to the procedure
whereby the logistics activities unit slots are established in Head-
quarters for recruiting. These slots will, at the same time, be trans=-
mitted to the field and incorporated in a new T/0 for - to be
formulated in the field and sent to Headquerters for final approvale.

b T | 25X1A6a
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F 5, It is further requested that approval be given to the series.
‘&‘ f’mwv of delegations to the Senior Representative,lll as set forth in the
it ﬁi—‘{"’ attached presentation. An index to the elements of this presentation
‘\ég’e&uywi will be found on the next page.
e .

_/// 6. Special administrative problems and channels of commcation
for the Audit and ORR Divisions of the will be cov=
ered separately by agreement with the 2])%) .l% Rgg the DD/T. 25X1AB3

Chief, FE

25X1A6a

25X1A%9a

CONCUR:
25X1A9%9a

Chief of Administration, DD e “’"’f"""‘“ a4

Attachments (A-F) %J
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